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Meeting Agenda
January 11, 2023 4pm 
MINUTES
I. Call to Order / Roll Call


The Chair called the meeting to order. Ms. Bering called the roll.
Members Present: Womack, Johnson, Dadakis, Davis, Dufour, Sanders, Sutherlin, Cater, Kennedy, Allen, Craft representative, York (zoom)
II. Prayer and Pledge of Allegiance 
III. Agenda – Action 


A motion was made and a second provided to approve the agenda.
Against: 0
IV. Public Comment


Representative Johnson thanked the Police Jury for providing space for 




the District to meet.
V. Minutes 
· October 2022 Regular Meeting – Action
TABLE
A motion was made to table the minutes so a new version can be provided that includes the members present and more description of the actions of the board.


Against: 0
VI. Financial
· 2022 Q4 Financials – Action
APPROVE
A motion was made and a second provided to approve the financials.



Against: 0

· Resolution 22-05 – Contract Approval - Invictus Solutions (TABLED) – Action
AMENDED
Board discussion about contract length, value, and terms. Board requested a legal opinion of contract and future contracts. Amended contract to stipulate that contract is contingent on District receiving funds in next legislative session, changed start date to February 1, 2023 and term date to June 30, 2023. 

A motion was made and a second provided to approve Resolution 22-05 as amended.



Against: 0
· Resolution 23-01 – Contract Approval – Hunt, Guillot and Associates – Action
APPROVE
Board requested a legal opinion of contract and future contracts. Board assured task orders will be provided for all work and within budget.
A motion was made and a second provided to approve Resolution 23-02.



Against: 0
· Resolution 23-02 – 2023 Legislative Session – Action
APPROVE
A motion was made and a second provided to approve Resolution 23-02.



Against: 0
VII. Executive Director’s Report
i. Operations
ii. Grants – Thriving Communities, Affordable Connectivity Program, DRA, EDA
Ms. Bering updated the Board on the submission of the Thriving Communities and American Connectivity Program grant applications. Additionally, the Delta Workforce Program and EDA Technical assistance grants are under review. The staff decided to delay an application for the SMART grant until 2024 after the District had time to gather information needed for the grant submission.
iii. Office, Insurance, Branding/marketing

Working to secure office space in the district, hire an assistant and procure insurance for the board. 
iv. Workshops/Roundtables

Ms. Bering advised that the staff is working to hold virtual roundtables with the Mayors, agricultural community, and universities to gather their thoughts on the future work of the district and to determine their needs.
v. Hemp Pathway – Rep. Johnson (presentation)

Representative Johnson presented his ideas for creating a Hemp Pathway in Northeast Louisiana.
vi. Resolution 22-09 – Strategic Plan – Brand and Vision 

APPROVED at Oct 2022 meeting.

vii. Resolution 23-03 – Custodian of Records – Action
APPROVE
A motion was made and a second provided to approve Resolution 23-02.

Against: 0
VIII
Chairman’s Report
· Next Board Meeting – April 12, 2023
IX
Adjourn 
APPROVE
A motion was made and a second provided to adjourn the meeting.



Against: 0
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